UPPER HUTT COLLEGE
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Strategic Plan 2024-2025

Our Vision / Ko te whakakitenga

Upper Hutt College, as an inclusive community, develops confident,
connected life-long learners, living our values, and realising their full potential

e He hapori pahekoheko
¢ Kia tihono nga tauira ako
¢ Whaipainga me te pito mata kia puawaitanga

Learners at the Centre

Quality Teaching and
Leadership

Enhancing Hauora and
Inclusion

Positive Partnerships

Provide learning opportunities that
enable akonga success

Promote excellence in teaching and
leadership

Foster a safe and inclusive learning
environment

Growing partnerships with whanau
and the wider community

e Having high aspirations for every
akonga

e Every akonga has the opportunity
to gain sound foundation skills

e Reduce barriers to learning

e Increased focus on digital literacy
skills to ensure akonga are suitably
prepared for the future

Relevant and focussed professional
development for teaching and
leadership

Implement NZ curriculum refresh
and NCEA changes

Develop middle management
capability

Matauranga Maori in subject areas

Akonga living the school values
Promotion of wellbeing for all
akonga

Akonga are engaged and have a
sense of belonging to the school
Incorporate te reo Maori and
tikanga Maori into everyday life of
UHC

Strengthen partnerships between
whanau, school, akonga and with
the community

Enhance connections with
contributing schools and schools in
Upper Hutt Network

Develop relationships with
industry and employers

Maintain a strong International
Student Programme

Our Values:

Respect / Whakaute

Responsibility / Takohanga

Resilience / Manawaroa

Integrity / Ngakau pono




